
Defining Your Leadership 
Purpose
Welcome to TelosMD Leadership's Physician Executive Accelerator program. 
This presentation will guide you through the foundational process of defining 
your unique leadership purpose 3 the cornerstone of your transition from 
clinical practice to executive leadership.

As physicians with deep clinical expertise, discovering your leadership 
purpose allows you to authentically extend your healing mission into 
organizational leadership. Over the next sessions, we'll help you articulate a 
purpose statement that will serve as your north star in navigating complex 
healthcare leadership challenges.



What is Leadership Purpose?
Personal Leadership 
Mission
A clearly articulated statement 
that defines the fundamental 
difference you aim to make as a 
physician leader. It connects 
your clinical identity with your 
executive aspirations.

Values and Strengths 
Alignment
Your leadership purpose 
integrates your core values, 
unique strengths, and 
professional experiences in 
medicine with your vision for 
healthcare transformation.

Decision-Making Framework
Serves as a compass for navigating complex leadership decisions, 
ensuring your actions remain consistent with your authentic self while 
advancing organizational objectives.



Why Leadership Purpose Matters

Sustained Impact
Creates meaningful organizational change

Influence & Inspiration
Motivates teams toward shared vision

Resilience & Focus
Provides stability during challenges

Clarity & Direction
Guides strategic decision-making

Physician executives with a clear leadership purpose demonstrate greater effectiveness in organizational transformation. Research 
shows purpose-driven leaders experience higher job satisfaction and longer tenure while fostering stronger team engagement.



Self-Assessment: Values and 
Strengths

Core Values Identification
Examine what principles have guided your clinical practice. 
Which values consistently drive your most rewarding 
professional moments? Consider: compassion, excellence, 
integrity, justice, innovation

Strengths Analysis
Identify natural talents and developed skills. What capabilities 
do colleagues consistently recognize in you? Where have you 
excelled beyond clinical expertise? Consider leadership 
assessments to validate perceptions.

Motivational Drivers
Understand what energizes you professionally. What healthcare 
challenges spark your passion? What organizational 
achievements would bring you the greatest satisfaction?



Crafting Your Leadership 
Purpose Statement

Reflect on Desired Impact
Consider the lasting difference you wish to make in healthcare. How will 
patients, colleagues, and systems benefit from your leadership? What 
legacy do you want to create?

Identify Key Healthcare Challenges
Which systemic issues in healthcare align with your passions and 
strengths? Where can your unique perspective as a physician 
executive add the most value?

Align with Organizational Objectives
How does your purpose complement your organization's mission? 
Where is there natural synergy between your aspirations and 
institutional goals?

Craft Concise Statement
Distill your reflections into a clear, compelling 1-2 sentence 
statement that captures your leadership purpose and 
resonates authentically with you.



Examples of Leadership 
Purpose Statements

Clinical Excellence Focus
"To leverage my clinical expertise to build healthcare systems that 
consistently deliver exceptional patient outcomes while nurturing 
physician well-being and preventing burnout."

Innovation Orientation
"To transform healthcare delivery by bridging clinical insights with 
technological innovation, creating scalable solutions that improve 
access, efficiency, and patient experience."

Collaborative Leadership
"To foster interdisciplinary collaboration that breaks down traditional 
healthcare silos, creating integrated care models that honor the 
contributions of all team members while prioritizing patient needs."

Educational Impact
"To develop the next generation of physician leaders by creating 
learning environments that balance clinical excellence with business 
acumen, preparing them to navigate the complexity of modern 
healthcare."



Implementing Your Leadership Purpose

Effective implementation requires intentional practice. Schedule weekly reflection time to assess how your actions align with your 
purpose. Create accountability by sharing your purpose statement with a trusted mentor who can provide feedback on your progress.

Daily Alignment
Assess how each action and decision 

reflects your purpose

Purpose Communication
Share your leadership vision with 
stakeholders

Strategic Guidance
Use purpose to evaluate opportunities 
and initiatives

Continuous Refinement
Regularly revisit and adjust as you grow



Next Steps: Living Your 
Leadership Purpose

Regular Reflection
Schedule monthly purpose alignment reviews to assess 
progress and identify adjustment opportunities

Feedback Integration
Establish relationships with mentors who can provide honest 
assessment of purpose-action alignment

Continuous Development
Identify specific leadership skills that need strengthening to fully 
embody your purpose

Community Engagement
Connect with the TelosMD Leadership community to share 
experiences and best practices

Your leadership purpose journey has just begun. In our next module, we'll 
explore how to effectively communicate your purpose to different stakeholders 
and align organizational structures to support your leadership vision.
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